Proposed —(isb subcommittee) L MIC- Agenda «2/1s6/0s)

1.) One Department Training Policy (process, forms, Single employee history)
2.) Classification based training with Employee input of technical path

3.) Release time for classification relevant training with travel allowances (when needed)
for specialized tech courses.

4.) 1ISD coordination and input with ED&T in the training of the Department employees
with a dedicated properly established technology training lab where CBT courses and
webinars can be taken and employees can be attend classes/presentastions or utilized self
learning courses away from their respective work environments.

5.) Stipulations in outsourced contracts with an item in the RFP that either the vendor
provided training, or a voucher for training be supplied at a later time to department
employees, so as to insure and facilitate knowledge transference of the contracted
services.



